Improvement plan for Palmer Primary School
2019 to 2021

School name

Palmer Primary School

Vision statement

To be powerful, life-long learners who have the skills

to thrive in and help shape their broader community.
We want memories of time spent at Palmer to be
happy. "y "BEAR ROCK"

Government
of South Australia

Department for Education




Improve student achievement
in Mathematics, particularly in
the Number Strand in years 3
to7

Improve student achievement
in writing across years 31to 7.

Improve oral language in
students in years reception to
year three.

Targets

For those students enrolled in Year 3 in 2019, 1 more
student will achieve SEA in PAT Mathematcis Testing

For those students enrolled in Year 4 in 2020, 2 more
students will achieve SEA in PAT Mathematics Testing.

For those students enrolled in Year 5 in 2021, all 3 remaining
students will achieve SEA in PAT Mathematics Testing.

For the year four students enrolled in 2019, two of the four
students will achieve the SEA Language and Literacy Level.

For the year five students enrolled in 2020, three of the four students will achieve
the SEA Language and Literacy Level, with at least one of these three achieving
above the SEA recommendation.

For the year six students enrolled in 2021, all four students will achieve the SEA
Language and Literacy Level with at least two achieving above the SEA
recommendation.

For the students enrolled in reception in 2019, all students will
achieve at least 10/15 for the oral language assessment.

For the students enrolled in year one in 2020, all students
will achieve 15/15 for the oral language assessment.

For the students enrolled in year two in 2021, all students will be able to effectively
construct six questions from the Question Matrix during listening & speaking time,

This table will be automatically populated
to provide a summary of your plan.

Challenge of practice

If we develop a common, evidence-based approach to
teaching place value, including a focus on decimals in
particular, STEM-linked problem solving tasks, we will
increase student achievement in Maths in the Number
Strand.

If we explicitly teach students how to construct complex
and compound sentences and develop greater control
over choice of vocabulary in Non-Fiction texts, we will
increase student achievement in writing in years 3 to 7.

If we explicitly teach students how to construct
sentences using the question matrix and tier 3
vocabulary, we will improve oral language in students
in years reception to year three.
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Improvement plan for Palmer Primary School
2019 to 2021

How to complete this template

Complete every step. The Quality School Improvement Planning Handbook explains how to do this. In addition, your education director will provide support.

Complete steps 1 to 3 during term 4 of 2018 and have it approved by the principal, governing council chairperson, and education director.

Email this plan (steps 1 to 3) to your education director.

Publish your school improvement plan on your school website.

Work through step 4 (/mprove Practice and Monitor Impact)regularly throughout the school year. This step does not need to be published on your website.

Complete step 5 [Review and Fvaluate)in term 4 of each year. This step does not need to be published on your website, though it should inform the
Improvement Planning and Outcomes section of your annual report to the school community.

Your school improvement plan will be current for 2019 to 2021 and should be updated in term 4 each year.

For further information and advice, contact:

Andrew Wells

Review, Improvement and Accountability Manager
Phone: 8226 1576

Andrew.Wells@sa.gov.au
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Analyse and prioritise

Analyse evidence of student learning and answer the question “What are our goals for improvement?’ Specify up to 3
goals and annual targets for student learning improvement in the table below.

The Quality School Improvement Planning Handbook explains how to do this.

Goals Targets

Goal 1

Goal 2

Goal 3

Improve student achievement in 2019
Mathematics, particularly in the Number
Strand in years 3to 7

2020

2021

Improve student achievement in writing 2019
across years 3to 7.

2020

2021
Improve oral language in students in 2019
years reception to year three.

2020

2021

For those students enrolled in Year 3 in 2019, 1 more student will achieve
SEA in PAT Mathematcis Testing

For those students enrolled in Year 4 in 2020, 2 more students will achieve
SEA in PAT Mathematics Testing.

For those students enrolled in Year 5 in 2021, all 3 remaining students will
achieve SEA in PAT Mathematics Testing.

For the year four students enrolled in 2019, two of the four students will
achieve the SEA Language and Literacy Level.

For the year five students enrolled in 2020, three of the four students will achieve the SEA Language
and Literacy Level, with at least one of these three achieving above the SEA recommendation.

For the year six students enrolled in 2021, all four students will achieve the SEA Language
and Literacy Level with at least two achieving above the SEA recommendation.

For the students enrolled in reception in 2019, all students will achieve at least
10/15 for the oral language assessment.

For the students enrolled in year one in 2020, all students will achieve 15/15
for the oral language assessment.

For the students enrolled in year two in 2021, all students will be able to effectively
construct six questions from the Question Matrix during listening & speaking time,
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Determine challenge of practice M

Consider how improvements in teaching practice will help to achieve your improvement goals and answer the
question ‘What areas of practice should we focus on improving to reach our goals?’ Specify your challenge of
practice for each goal in the table below.

The Quality School Improvement Planning Handbook explains how to do this.

Challenge of practice

Goal 1 If we develop a common, evidence-based approach to teaching place value, including a focus on decimals in particular,
STEM-linked problem solving tasks, we will increase student achievement in Maths in the Number Strand.

Goal 2 If we explicitly teach students how to construct complex and compound sentences and develop greater control over choice of
vocabulary in Non-Fiction texts, we will increase student achievement in writing in years 3 to 7.

Goal 3 If we explicitly teach students how to construct sentences using the question matrix and tier 3 vocabulary, we will improve oral
language in students in years reception to year three.
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Plan actions for improvement

Consider evidence of best practice to answer the question ‘What actions should we take to improve our practice and reach our goals?’ Specify your
actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below.

The Quality School Improvement Planning Handbook explains how to do this.

Goal 1 Improve student achievement in Mathematics, particularly in the Number Strand in years 3to 7

If we develop a common, evidence-based approach to teaching place value, including a focus on
decimals in particular, STEM-linked problem solving tasks, we will increase student achievement in Maths
in the Number Strand.

Challenge of practice

Actions

Spend 8 staff meetings throughout
2019 unpacking each of the 8
online modules of the Big Ideas in
Number

Spend one staff meeting in term 1,
2019, placing each student on their
developmental stage on the
National Numeracy Learning
Progressions,

Spend one staff meeting each term
unpacking Jo Boaler's effective
teaching of authentic problem
solving in Mathematics.

Timeline

Weeks 2
and 6 of
each term
throughout
2019.

Week 3,
Term 1
2019

One week

each term

throughout
20109.

Roles and responsibilities

Lauren - Lead the instructional learning.
Staff - Commit to actions in between each
module and diagnostic assessments.

Lauren - leading the unpacking of the NNLP
Teachers - Placing each student on the
progression and using this information to
determine next teaching step.

Lauren - Lead the instructional learning.
Staff - Commit to actions in between each
staff meeting and implementation of problem
solving tasks

Resources

Online Big Ideas in Number resources

Australian Curriculum's National Numeracy

Learning Progression.

Jo Boaler's textbook - purchase x 3
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Step 3 continued Plan actions for improvement

Goal 1 continued Improve student achievement in Mathematics, particularly in the Number Strand in years 3to 7

Actions Timeline Roles and responsibilities Resources
Develop common assessment Term 2, Teachers - attend meeting and commit to the = Australian Curriculum Maths
tasks and rubrics for Number and 2019 development of tasks and rubrics. NNLP Documents
decimals for years 3to 7. Jo Boaler textbooks

Learning Improvement Division guidebook -
Numeracy Stretch

Develop lessons to teach a Term 2 - Lauren - Lead the instructional learning. Australian Curriculum Maths

complete understanding of number Term 3 Staff - Use staff meeting time and release NNLP Documents

from basics - trusting the count, to 2019 time to develop lesson sequences and Jo Boaler textbooks

more advanced - multiplicative overview. Learning Improvement Division guidebook -
thinking. Numeracy Stretch

Discuss success of lesson Term 4, Lauren - facilitate discussion and evaluations  NNLP Documents

implementation and assessment 2019 Teachers - discussion and placement of

rubrics, new placement of students students on NNLP.

on National Numeracy Learning
Progression

Total financial resources allocated 3 x textbooks =180

Success criteria *In observations, in work samples,in discussions with students and in term 3, reflected in their PAT Maths
data, students will demonstrate an increased understanding and confidence in number to solve
mathematical problems.
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Step 3 continued

Plan actions for improvement

Goal 2 Improve student achievement in writing across years 3to 7.

Challenge of practice If we explicitly teach students how to construct complex and compound sentences and develop greater
control over choice of vocabulary in Non-Fiction texts, we will increase student achievement in writing in

years 3to 7.
Actions Timeline
Spend two staff meeting PD Term 1

timeslots to place every student on 2019
the National Literacy Learning
Progressions to see where

individual needs of students are

Spend three staff meeting PD timeslots Term 1 & 2
extracting the writing component of the 2019
Language and Literacy Levels and

using this, develop a common,

universal R-7 Writing rubric to share

success criteria with students.

Spend four staff meeting PD sessions Term 1-4
throughout 2019 strengthening our
understanding of the language

features within non-fiction writing eg

functional grammar components.

Roles and responsibilities Resources

Lauren - facilitate discussion and evaluations ' Australian Curriculum NLLP
Teachers - discussion and placement of
students on NLLP.

Lauren - facilitate discussion and evaluations Department for Education Language and
Teachers - discussion and development of Literacy Levels

universal writing rubric and student success

criteria.

Lauren - seek expert in this field from within Functional Grammar online resources
Partnership or through Literacy Improvement

Division, or Online Functional Grammar resources

Teachers - discussion of components and

application of new learning into explicit teaching

and individual goal setting with students.
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Step 3 continued

Plan actions for improvement

Goal 2 contin ued Improve student achievement in writing across years 3 to 7.

Actions

Independent, non-fiction writing task
to be moderated at the beginning of

term 2 before the explicit teaching of
complex and compound sentences.

Use this as our baseline data.

Explicitly model complex and
compound sentence structure and
components throughout term 2 and
3, 2019

Second independent NF writing task to
be moderated at the end of term 3
following the explicit teaching of
complex and compound sentences.
Use this to determine student growth in
LLL.

Success criteria

Timeline Roles and responsibilities Resources

Week 1 term Teachers - set moderation task. Teachers -  Department for Education Language and
2 2019 moderate against LLL Literacy Levels

Term 2 and Teachers explicitly teaching components and Functional Grammar resources
32019 language features of complex and compound Sheena Cameron's Writing book (2x $50)
sentences NAPLAN writing marking guide

Week 9 &  Teachers - set moderation task. Teachers -  Department for Education Language and
10 Term 3, moderate against LLL Literacy Levels
2019

Total financial resources allocated $100

Students in years 3-4 can write compound sentences by the end of term 2, 2019.

Students in years 5-7 can write complex sentences by the end of term 2, 2019.

By the end of term 3, 2019, moderated work samples demonstrate students in years 3-7 can write
sentence types at the relevant Language and Literacy level.
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Step 3 continued Plan actions for improvement

Goal 3 Improve oral language in students in years reception to year three.

Challenge of practice If we explicitly teach students how to construct sentences using the question matrix and tier 3 vocabulary,
we will improve oral language in students in years reception to year three.

Actions Timeline Roles and responsibilities Resources
Spend two hours in week 0 week 0 Lauren - lead the learning three tiers of vocabulary
preparation time to collectively Teachers and SSO's - commit to activities to ' question matrix
unpack the question matrix and explore and understand the tiers of
understand the three tiers of vocabulary and question matrix.
vocabulary
Develop term 1&2 sharing/oral week 0 Katrina & Liz - develop schedule and topics  three tiers of vcoabulary
langauge session schedule based guestion matrix

on tier 3 vocabulary selected.

Gather baseline data for all weeks 1-3  Katrina & Liz - assess students and collate Oral Language Assessment
students in JP class in the Oral term 1 data
Language Assessment
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Step 3 continued

Plan actions for improvement

Goal 3 continued Improve oral language in students in years reception to year three.

Actions

Explicitly teach tier 3 vocabulary
through 'word of the day' and
whole school ‘word of the week'’

Explicitly model the correct
phrasing and use of questioning
through use of the Question Matrix

Re-do student assessment at the
end of term 4 to see student
achievements in Oral Language
Assessment

Success criteria

Timeline

throughout
2019

Explicit
modelling
term 1,
student

driven term
2.4 2N10

weeks 6-8,

Roles and responsibilities Resources

Lauren - create 40 words for the 40 weeks  Sheena Cameron's top tier vocabulary list
of school - new word for every week.

Teachers - refer to and incorporate each new

word of the week as much as possible

Katrina & Liz - explicitly model questioning Question Matrix

via the Question Matrix. Questioning rubric

Assess students using questioning rubric Morning talk/oral language topics
during morning talk/oral language sessions.

Katrina & Liz - assess students and collate Oral Language Assessment

term 4 2019 data, compare results to baseline data.

Total financial resources allocated

In student conferences and during daily observations during morning talk time, students are able to :
*Phrase questions using headings from the Question Matrix independently by the end of term 3, 2019.
*Demonstrate an increase in the utilisation of tier 3 vocabulary in student's oral language.
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School improvement plan Approvals

Date

Lauren Poole

Date

Name

Date

Name
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