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• Complete every step. The Quality School Improvement Planning Handbook explains how to do this. In addition, your education director will provide support.

• Complete steps 1 to 3 during term 4 of 2018 and have it approved by the principal, governing council chairperson, and education director.

• Email this plan (steps 1 to 3) to your education director.

• Publish your school improvement plan on your school website.

• Work through step 4 (Improve Practice and Monitor Impact) regularly throughout the school year. This step does not need to be published on your website.

• Complete step 5 (Review and Evaluate) in term 4 of each year. This step does not need to be published on your website, though it should inform the
Improvement Planning and Outcomes section of your annual report to the school community.

• Your school improvement plan will be current for 2019 to 2021 and should be updated in term 4 each year.

For further information and advice, 
contact: 
Shelley McInerney
Review, Improvement and Accountability 
Phone: 8226 4297
Shelley.McInerney@sa.gov.au 

Improvement plan for
2019 to 2021

How to complete this template



Step 1 Analyse and prioritise

Analyse evidence of student learning and answer the question ‘What are our goals for improvement?’ Specify up to 3 
goals and annual targets for student learning improvement in the table below. 

The Quality School Improvement Planning Handbook explains how to do this.

Goals Targets
Goal 1 2019

2020

2021

Goal 2 2019

2020

2021

Goal 3 2019

2020

2021
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Step 2 Determine challenge of practice

Consider how improvements in teaching practice will help to achieve your improvement goals and answer the 
question ‘What areas of practice should we focus on improving to reach our goals?’ Specify your challenge of 
practice for each goal in the table below. 

The Quality School Improvement Planning Handbook explains how to do this.

Challenge of practice
Goal 1

Goal 2

Goal 3
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Success criteria



Step 3 Plan actions for improvement

Consider evidence of best practice to answer the question ‘What actions should we take to improve our practice and reach our goals?’ Specify your 
actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below. 

The Quality School Improvement Planning Handbook explains how to do this. 

Goal 1

Challenge of practice

Actions Timeline Roles and responsibilities Resources
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Step 3 continued Plan actions for improvement

Goal 1 continued

Actions Timeline Roles and responsibilities Resources

Total financial resources allocated

Success criteria

Page 7 of 12



Plan actions for improvementStep 3 continued

Goal 2

Challenge of practice

Actions Timeline Roles and responsibilities Resources
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Plan actions for improvementStep 3 continued

Goal 2 continued

Actions Timeline Roles and responsibilities Resources

Total financial resources allocated

Success criteria
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Plan actions for improvementStep 3 continued

Goal 3

Challenge of practice

Actions Timeline Roles and responsibilities Resources
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Plan actions for improvement

Goal 3 continued

Actions Timeline Roles and responsibilities Resources

Total financial resources allocated

Success criteria

Step 3 continued
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School improvement plan Approvals

Approved by principal

Approved by governing council chairperson

Approved by education director
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	Goal 1: Improve student achievement in Mathematics, particularly in the Number Strand in years 3 to 7
	2019:  For those students enrolled  in Year 3 in 2019, 1 more student will achieve SEA in PAT Mathematics Testing
	2020: For those students enrolled in Year 4 in 2020, 2 more students will achieve SEA in PAT Mathematics Testing.
	Goal 2: Improve student achievement in writing across years 3 to 7. 
	2019_2: For the year four students enrolled in 2019, two of the four students will achieve the SEA Language and Literacy Level.
	2020_2: For the year five students enrolled in 2020, three of the four students will achieve the SEA Language and Literacy Level, with at least one of these three achieving above the SEA recommendation. 
	2021_2: For the year six students enrolled in 2021, all four students will achieve the SEA Language and Literacy Level with at least two achieving above the SEA recommendation. 
	Goal 3: Increase student achievement in reading in the Early Years. 
	2021_3: For the students enrolled in year two in 2021, all students will achieve SEA in PAT Reading testing, with at least one achieving in the higher stanines. 
	Vision statement: To be powerful, life-long learners who have the skills to thrive in and help shape their broader community. We want memories of time spent at Palmer to be happy. 
	Challenge 1: If we develop a common, evidence-based approach to teaching place value, including a focus on decimals in particular, we will increase student achievement in Maths in the Number Strand. 
	Challenge 2: If we explicitly teach students how to construct complex and compound sentences and strengthen tier 2 and 3 vocabulary in regard to Non-Fiction texts, we will increase student achievement in writing in years 3 to 7.
	Challenge 3: If we explicitly teach phonemic awareness and as part of our comprehensive focus on reading strategies, then we will increase student achievement in reading in years reception to three. 
	ResourcesRow2_2: 
	TimelineRow3_2: 
	Roles and responsibilitiesRow3_2: 
	ResourcesRow3_2: 
	ResourcesTotal financial resources allocated: 
	ActionsRow1_4: Independent, non-fiction writing task to be moderated at the beginning of term 2 before 3rd year explicit teaching of complex and compound sentences. 
	Timeline4Goal2: Week 1, Term 2 2021
	ResourcesRow1_4: Department for Education Language and Literacy Levels
	ActionsRow2_4: Explicitly teach complex and compound sentence structure and components throughout term 2 and 3, 2021. **Deeper focus on tenses and tier 3 vocabulary usage**
	Timeline5Goal2: Term 2 and 3 2021
	Roles and responsibilitiesRow2_4: Teachers explicitly teaching components and language features of complex and compound sentences
	ResourcesRow2_4: Bronwyn Custance's resources
Sheena Cameron's Writing book 
NAPLAN writing marking guide
	ActionsRow3_3: Staff undertake PL in modules 4 and 5
	Timeline6Goal2: Week 9 & 10 Term 3, 2021
	Roles and responsibilitiesRow3_4: Teachers - set moderation task. Teachers - moderate against LLL
	ResourcesRow3_3: Department for Education Language and Literacy Levels
	ResourcesTotal financial resources allocated_2: $6,500 for Bronwyn Custance for the year.
	ActionsRow1_6: PL undertaken during two dedicated staff meetings per term around strengthening specific oral language strategies.

	TimelineRow1_4: Weeks 3 and 7 every term. 
	Roles and responsibilitiesRow1_6: Lauren - lead the learning and unpacking of each of the 8 strategies. 
	ResourcesRow1_6: Sheena Cameron's Oral Language Book - purchased already 
	ActionsRow2_6: 
	TimelineRow2_4: 
	Roles and responsibilitiesRow2_6: 
	ResourcesRow2_6: 
	ActionsRow3_5: 
	TimelineRow3_4: 
	Roles and responsibilitiesRow3_6: 
	ResourcesRow3_5: 
	ResourcesTotal financial resources allocated_3: 
	Approved by school leader: Lauren Poole
	undefined_44: 2/2/21
	Approved by education director: Nic Elix
	undefined_45: 2/2/21
	Approved by governing council chairperson: Stan Hagias
	undefined_46: Date
	Picture_upload: 
	ActionsRow1_3: Staff undertake Professional Learning beginning with the first two modules of FG and the AC.
	Timeline1Goal2: Tues 19th Jan 2021
  
	Roles and responsibilitiesRow1_3: All staff to participate in the first two modules:
Module one: Understanding the clause
Module two: Verbs to express four different processes and carry tense. 
	ResourcesRow1_3: Bronwyn Custance - facilitator
	ActionsRow2_3: Staff/Bronwyn collaborate to share and identify next steps in the implementation of modules one and two. 
	Timeline2Goal2: Wednesday week 5 staff meeting
  
	Roles and responsibilitiesRow2_3: Bronwyn - check in re: implementation.
Staff: Have implemented their agreed actions from modules one & two. 
	ResourcesRow2_3: Module 1 & 2 agreed actions. 

	Timeline3Goal2: Week 6 staff meeting
Week 7 pupil free dy
	Roles and responsibilitiesRow3_3: Bronwyn - facilitate module three, four, five
Lauren, Meagan, Judith, Liz - actively participate, noting agreed actions before next module of learning. 
	undefined_43: Bronwyn Custance - facilitator.
	ActionsRow1: Undertake a staff audit about mindsets and beliefs around maths to strengthen understanding and commitments to this area.


	TimelineRow1: WednesdayWeek 0, 2021
	Roles and responsibilitiesRow1: Lauren - Mathematical mindset resources 
	ResourcesRow1: Jo Boaler - Mathematical mindset 
	ActionsRow2: Staff undertake professional learning in 'Seven positive classroom norms' to strengthen classroom practice around mathematics.
	TimelineRow2: explore Thurs Week 0,
Norms by wed week 2
	Roles and responsibilitiesRow2: Teachers - explore the seven positive classroom norms (led by Lauren) 
Meagan - plan for leading norms 1 & 2, Judith - norms 3 & 4, Liz - norms 5 & 6. Lauren - 7 

	ResourcesRow2: Australian Curriculum Maths
http://www.youcubed.org/wp-content/uploads/Positive-Classroom-Norms2.pdf
Jo Boaler textbooks
Learning Improvement Division guidebook - Numeracy Stretch
	ActionsRow3: Re-test all students on the Big Ideas in Number assessment - identify students not at each indicative stage and plan for intervention in Maths Motions
	TimelineRow3: Week 1 & 2, Term 1, 2021
	Roles and responsibilitiesRow3: Meagan - UP assessments
Judith- JP assessments
Liz - To be provided data of students not meeting BIiN to enable individual maths intervention using M4LI/ BIiN
	ResourcesRow3: Big Ideas in Number Assessment Folders - Trusting the count - end reception
Place Value - end year two
Multiplicative - end year 4
Partitioning - end of year 6
	ActionsRow1_5: Professional Development on understanding and administering the Acadience/DIBELS assessments
	TimelineRow1_3: Wednesday week 0
	ActionsRow2_5: Gather baseline data for all students in JP class in the First Sound Fluency and Heggerty Phonemic Awareness for Partnership data collection. 
	TimelineRow2_3: Weeks 1-3 term 1 2021
	TimelineRow3_3: Daily throughout 2021
	Roles and responsibilitiesRow3_5: Heggerty Phonemic Awareness program
	undefined_6: Palmer Primary School
	ActionsRow3_4: Further strengthen Heggerty Phonemic Awareness 
	ActionRow3_4: Second independent NF writing task to be moderated at the end of term 3 following the explicit teaching of complex and compound sentences. Use this to determine student growth in LLL.
	ResourcesRow1_2: BiiN assessment folders
B2F skills rubrics
	Roles and responsibilitiesRow1_2: Judith & Liz - JP Goals (Assessment timelines)
Meagan - UP Goals (Assessment timelines)
Lauren to collate and work on these goals in PSC time. 
	TimelineRow1_2: Weeks 1 and 5 of every term throughout 2020
	ActionsRow1_2: Individual learning goals set for each student in Mathematics for weeks 1-5 then weeks 6-10 of every term, reflecting latest BiiN assessments and B2F Maths assessments. 
	ActionsRow2_2: 
	TimelineRow2_2: 
	ResourcesRow3_4: Heggerty Phonemic Awareness Program
	ResourcesRow2_5: Acadience assessments - FSF/ORF
Heggerty P.A Assessment
	ResourcesRow1_5: Acadience resources - downloaded and on Teams. 

	Roles and responsibilitiesRow1_5: Lauren - facilitate professional learning (see Acadience)
Prepare resources for staff
Liz, Judith, Meagan - attend PD and follow up with agreed actions. JP - First sound fluency. UP - Oral Reading Fluency
	Roles and responsibilitiesRow2_5: Judith & Liz - assess students and collate data
Meagan- UP Oral Reading Fluency
	ActionsRow3_2: 
	Roles and responsibilitiesRow2_2: 
	Roles and responsibilitiesRow1_4: Teachers - set moderation task. Teachers - moderate against LLL
	2019_3: For the students enrolled in reception in 2019, all students will achieve at least 10/15 for the oral language assessment.
	2020_3: For the students enrolled in year one in 2020, all students will achieve 15/15 for the oral language assessment.
	2021: For those students enrolled in Year 5 in 2021, all students (excepting our students with a OnePlan) will achieve SEA in PAT Mathematics testing, with at least two students achieving at higher stanine. 
	Success 3: During guided reading sessions, students are: Using comprehension strategies to build literal and inferred meaning and begin to analyse texts by drawing on growing knowledge of context, language and visual features and print and multimodal text structures (ACELY1670 

	Success 1: 

In BiiN assessments conducted once a term, and in PAT Maths testing term 3, it is demonstrated that: students can apply place value to partition, rearrange and regroup numbers to at least tens of thousands to assist calculations and solve problems (ACMNA073)

(Big Ideas in Number 3: Multiplicative Thinking – mastered by end of year 4)



In Five weekly goal setting, students will demonstrate an increasing level of understanding and skills in number sequences to and from 100 by ones from any starting point.  They will be able to skip count by twos, fives and tens starting from zero (ACMNA012 )


	Success 2: In assessing independent writing samples during LLL moderation each term, it is evident that students 'Understand the difference between main and subordinate clauses and that a complex sentence involves at least one subordinate clause (ACELA1507)

At the end of each term students will show growth in sentence types at the relevant LLL


